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Introducing our new Partnership Manager

| am very pleased to be able to announce the appointment of our new Partnership Manager,

Rob Randell. Rob has lived and worked in Cumbria for most of his life. He has a very impressive
track record and has held senior positions at Director level in both the private and social
enterprise sectors.

Whilst the post is currently only funded to the end March 2010, we are already benefitting from his
experience and commitment to developing social enterprise in Cumbria. Rob is presently working
on developing and putting in place project delivery arrangements that will help to realise the vision,
aims and objectives of the Partnership to develop the capacity of the social enterprise sector in
Cumbria.

An important part of Rob’s role will be to champion social enterprise and to be an advocate for the
value of social enterprise, ensuring that this important sector is integrated into regeneration
programmes, and plans and policies of key agencies. | know that Rob is also looking forward to
working with members who are wishing to further develop their social enterprises.

| hope you will join me in wishing Rob the very best in his new post and hope you have the
opportunity of meeting and speaking to him in person at one of our forthcoming events.

Paul Dodson - Economic Programmes Manager, Cumbria County Council
Chair of Cumbria Social Enterprise Partnership

New opportunities for the coming months

We are hopeful that we will soon get confirmation that the Partnership will again receive an allocation of NVWDA funding,
in addition to some new ERDF funding, via Social Enterprise North West, for the remainder of the financial year to March
2010. This funding will enable us to deliver the second year of our 2 year programme of work.

You may remember that earlier in the summer, you were asked your views on what you wanted from the Partnership.
Wherever possible, we have tried to use the feedback from this survey, particularly regarding members’ needs, as the basis
for drawing up the objectives of the programme for this 2ndd year (a copy of the findings is available on the CSEP website).

There will be a new support programme which will provide at least 21 Cumbrian social enterprises with specialised
consultancy support up to the value of £1,000 (see page 3 of this newsletter for more information and how to apply).

In addition, we will be organising a number of other networking and clustering events and opportunities, some of which

may be of interest to you as income generating opportunities, including:

e workshops and seminars to be held in different locations throughout the county;

e  establishing sector cluster groups;

e  CSEP’s awards to highlight and celebrate the best of Cumbrian social enterprises;

e case studies that showcase examples of social enterprises that demonstrate delivery of social and business aims and
best practice within Cumbria;

e culminating with our Annual Conference on |6th March 2010 [put the date in your diary!], where the winners of our
social enterprise awards will be announced and our case studies will be showcased.

You will find more details on some of these opportunities within this newsletter and watch out for further information on
the others, as they are finalised.

Rob Randell - CSEP Partnership Manager
Email rob.randell@socialenterpriseincumbria.org
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Want to earn some extra income?

Cumbria SOCIAL

ENTERPRISE PARTNERSHIF

CSEP has a number of income generating opportunities for

Cumbrian social enterprises that may interest you ....

Run our 2010 Conference?

Would you like to tender to event manage our next CSEP conference to be held on

Tuesday, 16th March 2010?

If you are interested, you can download a copy of the Invitation to Tender for Event Management of the CSEP
Conference 2010 from the CSEP website. Closing date for receipt of tenders is pLJY" CURI-I yiK WI-ylzI-i& Hamno

Host our events?
Would you like to host a SENW Master class and/or a CSEP Networking event?

We are looking for social enterprises throughout the county to hosts events.

* Do you have a meeting room that can hold up to 30 people?

e Can you give colleagues a guided tour of your social enterprise?

* Can you supply a data projector, laptop and flip chart stands?

* Can you provide refreshments and a nutritious lunch made with local ingredients?
* Can you help us market the event to social enterprises in your area?

If you can answer YES to all the above and would like to host an event, please e-mail viv@secod.coop with
details of what you have to offer, availability and the price. For further information or just an informal chat, ring
Vivon 01931 713335.

Cumbrian Social Entrepreneurs head for London

Growing Well’s Pauline Sprott pictured below with BBC’s ‘Ready Steady Cook’ host Ainsley Harriott and this year’s
‘King of the Jungle’ Gino D’Acampo, recently took a box of Growing Well’s season ‘Crop Shares’ down on the train to
BBC Television Centre to film the show’s Christmas Special. During the show, Pauline was
interviewed about the work the social enterprise does to promote healthy local food and
the support provided to a range of people within the local community. Don’t forget to
watch the Christmas Special on Christmas Day on BBC2 at 4.30pm.

For more information about Growing Well visit www.growingwell.co.uk

Daniel Heery from Cybermoor, the community owned broadband co-operative based in
Alston Moor, has recently been on a very busy tour promoting social enterprise, culminating
on Social Enterprise Day at No. 10. The Downing St reception
recognised the role that social enterprises and the people who started them, play in society.
Daniel was also joined at the reception by Growing Well’s Beren Aldridge.

Daniel’s week had started in Leeds where he and his colleague Kevin Wood held an event called
‘Fibrecamp’, which explained how communities could build their own fibre optic broadband
networks at a fraction of the cost quoted by big operators. The following day, Daniel was down
to London to present to the Telehealth Services Association Conference with colleague Jan
Boulding, explaining how social enterprises could work with the NHS to deliver telehealth. This
builds on the excellent work Cybermoor is carrying out with NHS Cumbria, providing telehealth
monitoring equipment to heart failure and COPD patients.

In both fields Cybermoor is breaking new ground and has attracted interest in Alston Moor from
across the country. For more information about Cybermoor visit www.cybermoor.org
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New Exciting Support Programmes for Cumbria 3
Social Enterprises

»>

Do you want support to develop and grow your social enterprise?

CSEP Support Programme

It is hoped that the Partnership will shortly receive funding to provide 2 days consultancy advice to 21 social
enterprises in Cumbria. The programme will deliver at least £1,000 of consultancy support to each social
enterprise. The programme will be based on the CSEP Action Plan and could include:

e A programme of training and workshops; including access to funding, procurement, product development,
sustainability planning, and effective governance.

« Assisting existing social enterprises in reviewing their systems in corporate recording of social benefits, and to
work towards attaining ISO 9000.

» To assist existing social enterprises in establishing innovative renewable energy systems to support and
enhance their own and/or their community’s sustainability.

e To assist existing social enterprises in reviewing their internal systems to achieve accreditation in lIP or related
specialist quality marks.

This programme is still accepting applications, but if you would like to take advantage of this support, please get in
quickly as places are limited. An application form can be downloaded from the CSEP website or by emailing us.

For more information about any of the opportunities, events and projects featured in this
newsletter Email enquiries@socialenterpriseincumbria.org

. . ALLERDALE
Cumbria Intensive Startup N
E Anne Sowerby
Support Programme B Northwest |o7725 246 434
REGIOMAL DEVELOPMENT AGENCY aHHE§@CmS.Coop
CARLISLE

oy . isation?
Are you thinking of setting up a new organisation? Viv Lowis

Or was your social enterprise setup in the last 3 years? (01931 713335 or 07748185049
viv@secod.coop

If the answer to either of these is YES, you can now get free, specialist advice COPELAND
from the new Cumbria Intensive Startup Support Programme (ISUS) provided Guy Huxtable
by the NWDA, utilising European, national and local funding to support new 07968 818444 or 017687 80925
social enterprises. uy@wingspan-consulting.co.uk
Advice is available on a range of subjects including: EDEN

* How to access grants CREA

. . 01768 891555

e Choosing the right legal structure enquiries@crea.co.uk

e Business planning FURNESS

» Financial management including bookkeeping and budgeting Furness Enterprise

. Marketing 01229 82061 1

info@furnessenterprise.co.uk

e Learning from others’ experiences

e Training SOUTH LAKELAND
CREA
For further information, or just an informal chat, contact the appropriate 01768 891555
person for your district. enquiries@crea.co.uk
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January and February promise a busy calendar of exciting events
and training opportunities ....

Surviving & Thriving:
A Guide to Good Governance

The Cumbria CVS Annual Conference
Saturday, 27 February 2010

Carlisle Funding Fair

Thursday, 28 January 2010
at Carlisle Racecourse from 9.15am - 3pm

at CREA, Redhills, Penrith from 9.30am - 3pm There will be a wide variety of funders available on

; the day, including Lloyds TSB Foundation, Northern Rock
Good governance is at the heart' °f any successful group Foundation, The Hadfield Trust, Francis C Scott Trust,
and one of the greatest needs within the voluntary and Mediabox, the newly formed Social Investment Bank and
community sector. Your management committee — the BIG Lottery Fund.

directors, trustees, committee members — gives
purpose to your organisation and provides the forward
drive needed for an efficient service and an effective

The day promises to offer something for everyone with
discussion forums (sports & community buildings),

future. workshops (fit to be funded, loan finance & statistical
o ; information) and presentations from Cumbria Community
Please join us as we explore pathways to quality and Foundation, Mediabox BIG and Northern Rock Foundation

which, if any, are the best fit with your organisation.
There will also be a session on the three R’s — that’s
Risk, Reserves and Redundancy. Hear from the Charity

For further information or to request a booking form,
please contact Cumbria CVS, Tel. 01228 512513 or Email

Bank, Peninsula Employment Services and IT4cumbria, carlisle@cumbriacvs.org.uk

who hope to de-mystify all the latest media and services L.

to support your group’s communication needs with Training Events

workshops in small groups so everyone can have a gol The CVS are holding a variety of training courses
The cost of this event is £30 per person, but why not throughout January and February, including:

take advantage of our Buy One, Get One Half Price

* Presenting with Passion & Power

1

Nk e Getting to Grips with Online Tendering & E-
For more information contact Alison Phillips at Eden procurement

CVS, Tel. 0 I 768 800350 or Emall e Vetting, Barring and CRB Checks
alisonp@cumbriacvs.org.uk .

Emergency First Aid at Work
e Skills for Sustainable Communities (OCN Level 2/3)

Or to book your place, contact Jackie Boustead, Tel. . . ;
For more information or to book at place, contact Nicola,

01228 512513 or Email jackiebo@cumbriacvs.org.uk Tel. 01900 819191 or Email nicolaho@cumbriacvs.org.uk
NCVO Annual Conference VOICE10 - No More Business as Usual!
The Good Society — A Time for Action Ist & 2nd February 2010 in Cardiff
Tuesday, 23rd February 2010 in London Social entgrprise§ do more than just “the usual" - they are

profit making businesses that place ethics, transparency and
The NCVO Annual Conference is one of the largest social and environmental returns at their core.

gatherings in the voluntary and community sector
calendar, attracting up to 650 people, who will hear from
high-profile and influential speakers; learn and debate in
interactive workshops and build relationships with new
and existing contacts to help move their organisations
forward.

The Social Enterprise Coalition believes the time is right for
the sector to come together and provide some answers to
the challenges faced by business in the current climate.
How can we ensure social enterprises have a greater
impact and help rebuild a better, more sustainable
economy? Can we reform public services at a time when
value for money is one of the most important issues facing

For more information or to book a place, Tel. 0207 520 X
us today? How can we make new connections!?

3160 or see their website at www.ncvo-vol.org.uk

For more information about the conference and to book a
place see their website at www.voicel0.org
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Start the new year the way you mean to go on !

... by learning new skills, raising your organisation’s profile and

networking with other social entrepreneurs.

Rural Communities -

foundation

Woednesday, 27th January,
London

Faced with declining or threatened local services, limited
job opportunities, not enough affordable housing and
looming public expenditure cuts, we need new ways to
sustain the quality of life in rural communities. Rural
communities have a strong tradition of independence, self-
reliance and action taking, for instance:

e avillage shop is threatened with closure - the
community should have the right to try to replace it
before it is sold off;

e lack of affordable housing - the community should have
the right to try to secure land and raise finance;

e a bus operator plans to withdraw a service - the
community should have the right to try to put in place
an alternative service.

In short, the scales need to be tilted more firmly towards
the community. This conference will explore what rural
community-owned enterprises are doing across the world
to take control of the issues affecting rural people.

Keynote speakers include Peter Couchman, Chief Executive
of the Plunkett Foundation, Jim Paice, Shadow Secretary of
State for Agriculture & Rural Affairs and Alun Michael MP,
Vice President of the Local Government Association

To book a place or for further information, Tel. 01993
810730 or Email info@plunkett.co.uk or visit their website
at wwww.plunkett.co.uk

New Year, New Start,
New Skills

FREE Master Classes for North
West Social Enterprises

SOCIAL
ENTERPRISE

NORTH WEST

To be held at various venues* throughout Cumbria during
January & February on the following dates:

Marketing 8" January

Strategic Business Planning 5% January
Human Capital Management 25" January
Workplace Learning 29" January

Finance “Investment Readiness”

Staff/Volunteer Skill Audit &
Training Needs
Assessment Tools

5™ February

2™ February

19™ February

* venues will be announced soon.

Book early as places are limited. Seminars will be followed
up by Action Learning Sets to aid implementation of the
information gained from the Master Class.

To book a place or for more information about any of the
above events, please contact Collete at SENW, Tel 0151

237 3986, Email collette.morris@senow.org.uk, or visit

their website at www.senow.org.uk

=% CabinetOffice

i Office of the Third Sector

Funded by:

University of Cumbria Business School

Starting in 2010, the University has a variety of interesting
courses to suit all your personal and business training
requirements:

e Online Sales Solutions

¢ Internet Marketing Methods

* Developing Websites

* Professional Skills in ICT and ECDL
* Principles of Marketing

* New Enterprise Development

e ....and many more

For more information, Tel. 01524 384764 or 01524 384569
or Email business@cumbria.ac.uk or visit their website at
www.cumbria.ac.uk

Financial Diversification Workshops
Thursday, 14" January at South Lakeland

CSEP in association with SELNET (Social Enterprise
Lancashire Network) is providing FREE workshops for
Cumbrian social enterprises. These workshops are
designed to help your social enterprise:

* Increase turnover through trading and funding
e Secure public sector contracts
e Collaborate on bids / opportunities

Social Enterprises and Third Sector Organisations are
now facing a whole new set of challenges to survive. This
interactive workshop helps to prepare for increasingly
competitive markets, new commissioning and
procurement circumstances and generating income from
commercial activity, all this while maintaining the ethical
social objectives of the Social Enterprise.

Working in partnership to strengthen social enterprise in Cumbria
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" I CU The Social Enterprise Mark

SOCIAL Fi; P‘E‘:’P(f{‘r A Mark of assurance, of right
ENTERPRISE Netelaiadialill thinking and bright thinking!

The Social Enterprise Mark offers social enterprises a simple way to inform customers about the social or
environmental impacts they offer and to take advantage of the business opportunities presented by an ever
growing trend in ethical consumerism. The Mark enables social enterprises to differentiate themselves with an
instantly recognisable label; as a reminder that by choosing a social enterprise they are helping to create
benefits for people and the planet.

There are currently no Cumbrian based social enterprises who have the Mark—could
your organisation be the first!

To find out more about the Social Enterprise Mark, whether it’s right for your organisation and how to apply,
see their website at www.socialenterprisemark.co.uk or contact Sue Bladon Email suebladon@rise-sw.co.uk

Sports & Leisure Social Enterprise Cluster Group

As the Sports Economy Champion for Cumbria, my role is to advocate the benefits of sports to the county not
only economically but also socially and culturally. Part of my remit includes helping sports businesses to sustain and
grow, which also encompasses social enterprises. One proposal to do this is by forming a “sports” specific social
enterprise cluster which can help each other for mutual benefit.

Examples of the things that the cluster could do include:

» Sharing of knowledge and experiences

e Hosting work placements

* Joint funding bids

< Having a stronger “voice” and “input” into strategies and policies affecting the cluster

Christian Chow
Sports Economy Champion for Cumbria
Cumbria County Council

If you are interested in getting involved in this group, then you can contact me, either by email on
christian.chow@cumbriacc.gov.uk or Tel. 01228 226636 or contact Rob Randell, CSEP Partnership Manager.

The RBS SE100 Index

SE8 l Created by Social Enterprise magazine in partnership with RBS, the index charts the
growth and impact of any organisations that deliver social, economic or environmental
i changes. The index will publish the top 5 in a new market each month and the top 100 at
the end of the year. Prizes worth up to £50,000 will be awarded in March 2010, when the
full year’s RBS SE100 data will be published. To sign up or nominate an organisation visit

Inpwrinarehigwih

Y$RBS Www.se 100.co.uk
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SENW attracts £1.9M to the region
ENTERPRISE

Founded just I8 months ago, SENW has already made a huge contribution to the sector. Figures NORTH WEST
revealed at their AGM last month, showed that an extra £1.9million had come to the region to benefit
social enterprises and that the money was secured from a range of sources including:

£787,000 from the European Social Fund for innovation and trans-national projects

£562,800 from Capacitybuilders

£400,000 from the European Regional Development Fund

£145,000 from the Office of the Third Sector for master classes, mapping and sub-regional workshops

The funding has also created nine new jobs to deliver the programmes and secured 100’s of other posts in social enterprises
across the North West. For more information see their website at www.senw.org.uk

Val Jones, CEO of SENWV, said "This is great news, not for us, but for the social enterprise sector as it brings new skills and
employment opportunities. Nobody is pretending that the business environment is easy at the moment — it remains tough for everyone
and my role in attracting funding to the North West will, no doubt, get even tougher when the public purse is squeezed. At the same
time, we shouldn’t paint a picture of doom as there remains a host of opportunities in a range of areas including social housing, health
and social care, finance and debt counselling, employment and training and various jobs funds."

The Social Enterprise CATs Sel

The Consortium Advice Team “CATs” consists of five experienced practitioners guiding other social entrepreneurs through
the pitfalls of co-operating together to give them the best chance of success. The initiative is fully-funded through the
Capacitybuilders programme ‘Catalysing Consortia’. The team is on hand to help .... social enterprises which are tender-ready,
but don't have a tender opportunity or a consortium; an established consortium looking for tender opportunities; social
enterprises which have identified a tender opportunity but need assistance in putting a consortium together. They can offer
specialist advice in legal issues, social enterprise, environmental issues, sales and marketing and procurement. The CATs team
of Becky Toal, Elaine Bowes, Rosemary Kay, Matt Finnegan and Matt McDonald all have different specialist knowledge.

For more information contact Selnet on 01772 521020 or email admin@selnet-uk.com

(@™ Largest Ever Social Enterprise Survey

ENTERPRISE

COALITION

Mt According to a new survey published by the Social Enterprise Coalition, social
enterprises are playing a key role in the provision of public services, with over a third

deriving at least half of their income through government contracts.

Both the Conservatives and Labour are keen for social businesses to provide more public services, to tap into their
reputation for innovation, flexibility and success in working with deprived communities.

Claire Dove, Chair of the SEC, says "The survey demonstrates what those of us in social enterprise have always believed, but can
now demonstrate with evidence: social enterprises are a growing sector of profitable businesses, distinct from both private business
and the voluntary sector, and agents for positive change defined by their social and environmental missions. We also learned that
they are bucking the trend in the midst of the recession, are focused on giving people meaningful work, and first and foremost work
for their communities."

Among the findings of the survey are:

* Women have more leadership positions in social enterprises than other parts of the economy. 41% of all board
members are women, compared to |1.7% in FTSE 100 companies and 4.9% in smaller listed private companies. Women
lead 26% of social businesses, compared to 14% of small private businesses.

* Most social enterprises are small to medium size, with an average turnover of £2.1m, and work in defined local areas,
although one in 10 operate on a national scale with turnover of up to £100m.

e They are proving resilient in the recession, with more than 80% saying they are making a profit or breaking even, and
almost half confident of future growth, despite problems in raising finance and getting tailored business support.

A full copy of the survey can be found on the SEC website at www.socialenterprise.org.uk

/”  socia

HEN INVESTING N . .
= Northwest englandenorthwest ENTERPRISE m Cabi “etc}fﬁ ce
REGIOWAL DEVILOPMERT AGENCY EUROPEAN REGIONAL DEVELOEMENT FUND NORTH WEST C- (Hice of the Third Sector
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