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CSEP Support Programme to existing social enterprises in Cumbria
APPLICATION FORM
Purpose of this form 

The purpose of this form is to gather some information about your social enterprise, including its finances and planning, to help you assess the areas where you might need development support. 
If the programme is over subscribed the information on the form will help us select which social enterprises will receive the support. The selection criteria will be based on:
· the impact that the support will have on your social enterprise;
· the need for support within your social enterprise;
· geographical location: we want to support an even spread of social enterprises throughout the county;
· social enterprise sector: we want to support a sector-wide spread of social enterprises.
Under ERDF rules certain types of organisations/businesses may be ineligible to receive this support:

· organisation has to be currently trading (ie. not a start-up)
· organisation must not have received business assist support previously from either CSEP or any other organisation in SENW (ie. Co-op NW or Locality)
· retail businesses or childcare organisations
This form should be completed by a Senior Manager or Director/Trustee and returned by email to  enquiries@socialenterpriseincumbria.org  
1. Your Organisation

	Organisation
	

	District
[please choose one]
	Allerdale
	Barrow
	Carlisle
	Copeland
	Eden
	S. Lakeland

	Sector type
[please choose one]
	Advice
	Arts
	Care
	Childcare *

	
	Credit Union
	Education/ Training
	Environmental
	Festival

	
	Housing
	Museums
	Retail *
	Service

	
	Sport & Leisure
	Transport
	Youth Group
	

	
	* Retail businesses and childcare organisations may be ineligible to receive this support. If you are in any doubt, we recommend you check with us before completing an application.

	Address 1
	

	Address 2
	

	Town
	

	Postcode
	

	Contact name
	

	Telephone
	

	Email
	

	Website
	


	2. Brief description of your social enterprise’s work

(e.g. aims, activities and services, who it serves, area of benefit, etc.)



	3. What date your social enterprise was set up?



	4. Organisation type

(e.g. Unincorporated Association, Company Limited by Guarantee, Trust, Industrial and Provident Society, Community Interest Company, etc.)



	5. Is your social enterprise a registered charity? If yes, please provide your Charity Number.


	6. Is your social enterprise a registered company? If yes, please provide your Company Number.


	7. Number of staff

Full time male = 
Full time female = 
Part time male = 
Part time female = 


	8. Number of directors/ trustees

Male = 
Female = 


	9. Number of volunteers

Male = 
Female = 



10. Finances
For the last 3 years (if your social enterprise has been running for less than 3 years please provide as much information as you can).
	Year Ending *
	2010-2011
	2009-2010
	2008-2009

	Income 
	
	
	

	Expenditure 
	
	
	

	Reserves 
	
	
	

	Assets
	
	
	



* Change as appropriate to provide figures from last 3 years’ year end audited accounts.

	11. What are your main sources of income?


(e.g. donations, grants, public service contracts, legacies, trading)


	12. How sustainable are your income sources?
(e.g. you have a diverse income base; you are largely dependent on one income source)


	13. What are the main financial risks you face?
(e.g. a decrease in Local Authority funding; a projected drop in donations; liabilities)


	14. Please supply any further relevant information on your finances


	15. What will be the impact of this support on your social enterprise?



	16. Support needs:
What has promoted you to seek support?
e.g. you are experiencing a decrease in income

e.g. you are experiencing an increase in demand for services




	17. What area of support is most needed by your social enterprise?


	Finance and funding

Procurement 

Product development 

Sustainability planning 

Effective governance

Measuring social benefit

Energy audits/ renewable energy systems

Internal quality systems, social enterprise mark 

Other, please specify 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

     




	18. Any further information you think might assist us in supporting your application




	Name of person completing form:


	

	Position: 


	

	Date:

	


Disclaimer:
The provision of this consultancy support is dependant upon CSEP securing the necessary funding for this programme, and CSEP reserves the right to modify or withdraw the provision of this consultancy support.
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