Report of short survey of CSEP members 
1. Introduction 

In the financial year 2008-09 CSEP received an allocation of NWDA funding via Social Enterprise North West to deliver a programme of work under the headings of ‘Networking and Collaboration’ and ‘Awareness Raising and Communication’. The activities included network meetings, training, mentoring and a conference amongst others and were generally well received by the membership. 

The CSEP steering group is now planning (funding permitted) another programme of activities. Before deciding on the final content of this work the steering group commissioned a short survey to gather members’ views on what they wanted from CSEP. The rest of this report outlines the findings of the survey. 
2. Approach 
The survey took place in July 2009 and consisted of:
· A short questionnaire based survey (see website). This was distributed electronically to all CSEP members who could fill in the questionnaire on-line or via an attached file. They were given two weeks to complete the questionnaire with a reminder 2 days before the closing date. 
· Semi structured interviews with 9 key informants. The key informants were chosen from a list of people who had attended one or more CSEP events over the last year. The rationale being that these people were likely to  have clearer views on what CSEP should be offering as they had demonstrated interest through turning up to events. In addition they were chosen to represent the diversity of Cumbrian social enterprises in terms of size and products and services delivered. Informants were told that all information would be anonymised. 
3. Results from the questionnaire

The information below is derived from 35 returned questionnaires. We asked members to rate the importance of 8 CSEP activities on a scale of 1 – 5 where (1) meant ‘no interest’ and (5) meant ‘highest need /priority’. 
The chart on the next page shows how these activities scored.
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The chart reflects members’ opinions on the order of importance of these activities with training, networking and mentoring/peer support coming out on top. The least important was the annual awards and 14% stated that they had no interest in them altogether. The newsletter and website were seen as useful. 
After rating existing activities respondents were asked what new activities they would like to see in the future. Eleven people supplied the following ideas: 

· Repeat of the training grants provided in the previous programme (this was the most mentioned)

· Training seminars in:  

· Funding/finance:  coping with retrospective funding, how to secure full cost recovery, procurement, increasing turnover
· Website design

· Trading and how it affects charities

· Setting up a membership scheme 

· Marketing
· Health and safety

· Individual business advice and support 
· Visits to other social enterprises (one person suggested surprise visits as a way to see what is/isn’t working)

· Further development of social enterprise clusters

· Active support for development of consortia/ partnerships between social enterprises. Introduce similar fund to CCVS Modernisation Fund 

· Carbon management 

Six provided additional comments as follows: 
· More active integration with Cumbria CVS including better 2-way signposting to each organisation’s activities
· Gather information on the quality of support provided to social enterprises – if low advocate for better quality
· Advocate for equality of access to social enterprise support throughout the county 

· Need better promotion to increase awareness of what CSEP does

· Better geographical spread of events

4. Results from the interviews

The interviews with the key informants concentrated on a more detailed examination of what they would like CSEP to undertake in the future and their views on the role of CSEP. In terms of what they would like, the comments listed in the table below represent the main areas of opinion. 

	What activities would you like CSEP to undertake?

	Approach

· CSEP to push everyone into a more businesslike approach to delivering social objectives & move people from the parochial low aspiration syndrome that many Boards are in. 
· Move away from semi-charity to social business.
· Recognise different training needs between mature social enterprises and start-ups 

· Go for depth and perhaps fewer participants, rather than larger numbers and touching the surface of topics
· Useful to categorise social enterprises and sometimes only invite similar levels of experience to training meetings

Targeted 1-1 support
· Business support using advisers with passion, desire and social skills to deliver to social enterprises

· Provide a business support role which is personalised, even if it is basically a referral system
Delivering training 
· Practical updates on legal requirements: health and safety, food handling, employment law, company and charity law, 

· Training for Boards on: governance, Directors roles and responsibilities, HR/ TUPE
· Understanding finance:  monthly reporting vs budgets, P & L , Cash Flow, Balance sheet
· Re-instate previous training grant programme

Support for networks

· Encourage joint marketing, joint trading, pressure/lobby group on public sector
· Establish CEO network to meet periodically on topics of key interest
· Have a look at Chamber events and talks: unfortunately too expensive in money and time for small SEs, but a similar offering could be useful if presented right
· Run more smaller local networking events in conjunction with existing local networks
· Bolt something on to networking meeting to give them more purpose
· Sometimes disappointed in low level of knowledge of people turning up to events and can’t gain much from their experience
Brokerage

· Facilitate meetings and direct contact/ access between social enterprise and funders so that SEs can have an opportunity to put their case(s) and influence policy

· Facilitate and identify partners for joint tendering

Social enterprise visits 

· Organise visits to social enterprises both within and outside Cumbria, visits could be themed 

·  Project exchanges with Scotland

Conference

· More ‘trade fair’ style with stalls, networking

· Continue with Awards & Conference …… recognition is good for hard working SEs


There was considerable agreement between these suggestions and the ones made by people answering the questionnaire. In addition the key informants were keen to emphasise that CSEP events should promote a more commercially minded/businesslike, professionalism within the sector. They suggested that this would be achieved by providing more specialised events specifically targeted to the levels of knowledge and experience of the participants, alongside more generalised events.
Participants were asked their opinion on the role of CSEP.  The comments listed in the table below represent the main areas of opinion. 
	What do you think CSEP’s role should be?

	Partnership building to promote a sustained and cohesive group

· CSEP should put more resources into becoming a proper partnership of SEs in Cumbria, then it would have real strength and relevance 

· Build need for committed membership & suggests subscription payments to underline this. What is the point of CSEP if it is not valued and representative of committed SE members?

Convening to bring build social capital between  members from different areas/sectors 

· Bring like minded organisations together
· Umbrella – offering SEs the chance to get to know each other

· Needs to be more heavily involved in encouraging  joint partnerships

Filtering information
· Help members find their way through often unmanageable amounts of information 
· Grant signposting 

· Events listing

Voice for social enterprise

· Ensure social enterprise model more widely understood

· Campaign and advocate for the sector - ensure social enterprise is part of public sector agencies’ strategy and delivery 

· Lobby NWDA to ensure funding comes to Cumbria

· Influence quality of business support delivered to sector – need to get message across that SEs need specialised support

Facilitating learning and coordinating support to sector 
· Offer more coordinated support to SEs and consider integration with CCVS

· Understand and flesh out any gaps in provision, don’t duplicate

· Clarity on where CSEP starts and BL ends
· Promote consortia/ partnership working 
Investing in skills of members 
·  Provide TNA s and training bursaries



These responses highlighted two key roles for CSEP: sector development and learning among the members, in other words a support role; and developing and amplifying the voice of the members, or an agency role.
5. Conclusions

The people responding to the survey indicated that training, mentoring and networking were the most important activities delivered by CSEP. Alongside this they indicated that CSEP should continue to invest in skills and capacity building to broaden the knowledge base of its members, all the while encouraging and promoting greater professionalism and commercial acumen. It should also develop and promote a strong voice and give the members the credibility to allow that voice to be heard in the policy process.  
Appendix 1
What do you want from CSEP?

Hello, like all organisations CSEP wants to improve its services and provide more for its members. But we can only do this is, if you tell us what you want. Your feedback is important. Your responses will influence CSEP’s programme of activities over the next year.
Please take a few moments to complete this survey, place your cursor in the relevant box and click.  When you have finished please e-mail it to enquiries@socialenterpriseincumbria.org 
Please complete the survey by July 24th 2009
Many thanks in advance

1. In which Borough/ District is your social enterprise based? Please tick the box that applies.

	 FORMCHECKBOX 

	Allerdale
	 FORMCHECKBOX 

	Copeland

	 FORMCHECKBOX 

	Barrow in Furness
	 FORMCHECKBOX 

	Eden

	 FORMCHECKBOX 

	Carlisle
	 FORMCHECKBOX 

	South Lakes


2. Please rate how important the following CSEP activities are to you, using a 1-5 scale where (1) means ‘No Interest’ and (5) is ‘Highest Need/Priority’.

	1

No Interest
	2

Low Priority
	3

Moderately important
	4

Very important
	5

Highest need/ priority

	Website 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Newsletter 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Network Meetings 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Training  
	
	
	
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mentoring and Peer support 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Annual Conference 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Annual Awards Ceremony 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Promotional films and case studies about  Cumbrian social enterprises  

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3.  What new activities would you like CSEP to offer in the future? Please type in the box and explain.

1 
2 
3      
4      
4. If you have any additional comments, questions or suggestions, please add them here.

     
Thank you we appreciate your feedback.

Please complete this survey by July 24th 2009

Please e-mail it to enquiries@socialenterpriseincumbria.org
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